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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS — CORRECTIONS SERVICES

STRATEGIC PLAN FY 2017-18 to FY 2021-22

STRATEGY ANALYSIS CHECKLIST
The Department has utilized the Strategy Analysis Checklist as each goal,
objective, and strategy has been developed. This is an aggregate checklist for
the entire plan; individual checklists are available upon request.

Yes Analysis

1<

Cost/benefit analysis conducted

X Financial or performance audit used (OPB and Legislative Auditor)
X Benchmarking for best management practices used (national/Southern Region)
X Act 160 reports used
X Other analysis or evaluation tools used (Accreditation Reports)
X Impact on other strategies considered
X Stakeholders identified and involved
Yes Authorization
X Authorization exists
Authorization needed
Yes Organization Capacity
X Needed structural or procedural changes identified
X Resource needs identified
X Strategies developed to implement needed changes or address resource needs
X Responsibility assigned
Yes Time Frame
_ Already ongoing
_ New, startup date estimated
X Lifetime of strategy identified
Yes Fiscal Impact
X Impact on operating budget
_ Impact on capital outlay budget
X Means of finance identified
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X Return on investment determined to be favorable

A-3



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS — CORRECTIONS SERVICES

STRATEGIC PLAN FY 2017-18 to FY 2021-22

PRIMARY PERSON BENEFITING FROM EACH OBJECTIVE
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Governor
Legislature
Law
Enforcement
Entities
Offenders

Citizens
HR Policies
Women and

Children

Secretary — Executive

Workforce
Planning

Better Health

1.1 X X X X X X X X

1.1 X X X X

1.2 X X X X X

1.1 X X X X X X X
1.2 X X X X X X X
Secretary - Office of Management & Finance

1.1 X X X X X

1.2 X X X X

Secretary - Office of Adult Services

1.1 X X X

1.1 X X X

1.1 X X X X X X

1.2 X X X X X

1.3 X X X X X X

V.1 X X X X

V.1 X X X
V.2 X X X
V.3 X X X X X

VI.1 X X X X

Secretary - Board of Pardons

1.1 X | X | X | X | X | X | | X |
Secretary - Board of Parole

11 | [« [ x| [ x| [ x |
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Correctional Facilities — Administration

1| | | [ x| x| [ x| x| | |

Correctional Facilities — Incarceration

1.1 X X X X X

1.1 X X X X X X

1.1 X X X X X

V.1 X X X X X

Probation and Parole — Administration and Support

1.1 | | X | X | X | X X X

Probation and Parole — Field Services

1.1 X X X X X X

1.2 X X X X X X

Local Housing of State Adult Offenders

1.1 | | X | X | X | X X

Adult Work Release

1.1 | | X | X | X | X X

Reentry (Local Level)

1.1 | X | X | X | X X

Prison Enterprises

1.1 X

1.2 X

1.3 X

1.1 X X X

1.1 X X
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Performance Indicator Documentation

Program: Office of the Secretary
Activity: Office of the Secretary
Objective I.1: Ensure that 100% of Department institutions and functions

achieve accreditation with the American Correctional Association
(ACA) through 2022.

Indicator Name:  Percentage of Department institutions and functions with ACA
accreditation.

Indicator LaPAS Pl Code: 1485
1. Type and Level: Key; Quality.

2. Rationale, Relevance, Reliability: ACA accreditation forms the foundation of
the Department’s operations and is a continuing catalyst for productive change.
In order to maintain accreditation, a unit must be found in compliance with 100%
of the mandatory standards and a minimum of 90% of the non-mandatory
standards.

3. Use: ACA standards can be used by internal management as a benchmark for
departmental performance. Standards are also used for performance-based
budgeting purposes to identify savings that arise from compliance with
standards (for example, significant savings in insurance premiums).

4. Clarity: ACA = American Correctional Association.

5. Data Source, Collection, and Reporting: Office of the Secretary.

6. Calculation Methodology: Divide the number of Departmental institutions and
functions with ACA accreditation by the total number of Departmental
institutions.

7. Scope: Displays as a total for the Department and again by function.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Accreditation involves an initial audit during

which a unit is measured according to sets of mandatory and non-mandatory
standards.
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10. Responsible Person:
Seth Smith, Chief of Operations, Office of Adult Services,
sethsmith@corrections.state.la.us, Phone: 225-342-9711, Fax: 225-342-3349.
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Performance Indicator Documentation

Program: Office of the Secretary
Activity: Office of the Secretary
Objective I1.1: Increase communications with crime victims and the number of

offenders participating in accountability exercises or dialogue on
an annual basis by 1% by 2022.

Indicator Name:  Number of crime victim notification requests (first contacts only).

Indicator LaPAS Pl Code: 10708

1.

2.

10.

Type and Level: Key; Output.

Rationale, Relevance, Reliability: Law and policy provide that victims are
treated with dignity, respect, courtesy and sensitivity, and that rights extended to
victims are honored and protected in a manner no less vigorous than the
protection afforded criminal defendants (R.S. 46:1841). The Crime Victims
Services Bureau operated within the DPS&C provides crime victims and their
family members information about the offender who caused them harm.

Use: Used for internal decision making.

Clarity: Not applicable.

Data Source, Collection, and Reporting: Office of the Secretary, Crime
Victim Services Bureau collects this information on a monthly basis through the
C-05-001 report.

Calculation Methodology: Cumulative count of first contact notification
requests.

Scope: Aggregate.
Caveats: The data reflects only first contact notification responses.
Accuracy, Maintenance, Support: Yes.

Responsible Person:
Gayle Cothell, Executive Management Officer, gcothell@corrections.state.la.us.
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Performance Indicator Documentation

Program: Office of the Secretary
Activity: Office of the Secretary
Objective I1.1: Increase communications with crime victims and the number of

offenders participating in accountability exercises or dialogue on
an annual basis by 1% by 2022.

Indicator Name:  Number of crime victims notified of release from custody (full

term, death, other).

Indicator LaPAS Pl Code: 25435

1.

2.

8.

9.

Type and Level: General Performance; Output.

Rationale, Relevance, Reliability: Law and policy provide that victims are
treated with dignity, respect, courtesy and sensitivity, and that rights extended
to victims are honored and protected in a manner no less vigorous than the
protection afforded criminal defendants (R.S. 46:1841). The Crime Victims
Services Bureau operated within the DPS&C provides crime victims and their
family members information about the offender who caused them harm.

Use: Used for internal decision making.

Clarity: Not applicable.

Data Source, Collection, and Reporting: Office of the Secretary, Crime
Victim Services Bureau collects this information on a monthly basis through

the C-05-001 report.

Calculation Methodology: Cumulative count of first contact notification
requests.

. Scope: Aggregate.

Caveats: The data reflects only first contact notification responses.

Accuracy, Maintenance, Support: Yes.

10.Responsible Person:

Gayle Cothell, Executive Management Officer, gcothell@corrections.state.la.us.
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Performance Indicator Documentation

Program: Office of the Secretary
Activity: Office of the Secretary
Objective I1.1: Increase reentry and pre-release preparation for offenders

housed in state prison facilities on annual basis by 1% by 2022.
Indicator Name:  Number enrolled in pre-release programming.
Indicator LaPAS Pl Code: 25436

1. Type and Level: General Performance; Output.

2. Rationale, Relevance, Reliability: Louisiana law and DPS&C policy provide
that persons released from incarceration with the DPS&C are provided with
certain fundamental resources in order to appreciably increase the likelihood
of successful reentry into society.

3. Use: Used for internal decision making.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: C-05-001

6. Calculation Methodology: Number of offenders who were enrolled in a pre-
release program prior to release

7. Scope: Aggregate.
8. Caveats: None
9. Accuracy, Maintenance, Support: Valid

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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STRATEGIC PLAN FY 2017-18 to FY 2021-22

Performance Indicator Documentation

Program: Office of the Secretary
Activity: Office of the Secretary
Objective I1.1: Increase the number of local level reentry and day reporting

centers and increase the number of local Certified Treatment
and Rehabilitative Programs and pre-release programs (100
hours) on an annual basis by 1% by 2022.

Indicator Name:  Number of local reentry centers.

Indicator LaPAS Pl Code: 25437

1.

2.

7.

8.

Type and Level: General Performance; Output.

Rationale, Relevance, Reliability: Shows the actual number of local reentry
centers

Use: Used for internal decision making.
Clarity: Not applicable.
Data Source, Collection, and Reporting: C-05-001

Calculation Methodology: Summation of the number of local reentry
centers.

Scope: OIS Aggregate.

Caveats: None.

9. Accuracy, Maintenance, Support: Valid.

10.Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of the Secretary
Activity: Office of the Secretary
Objective I1.1: Increase the number of local level reentry and day reporting

centers and increase the number of local Certified Treatment
and Rehabilitative Programs and pre-release programs (100
hours) on an annual basis by 1% by 2022.

Indicator Name:  Number of local day reporting centers.

Indicator LaPAS Pl Code: 25438

1.

2.

7.

8.

9.

Type and Level: General Performance; Output.

Rationale, Relevance, Reliability: Shows the actual number of local day
reporting centers.

Use: Used for internal decision making.
Clarity: Not applicable.
Data Source, Collection, and Reporting: C-05-001

Calculation Methodology: Summation of the number of local day reporting
centers.

Scope: OIS Aggregate.
Caveats: None.

Accuracy, Maintenance, Support: Valid.

10.Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of the Secretary
Activity: Office of the Secretary
Objective I1.1: Increase the number of local level reentry and day reporting

centers and increase the number of local Certified Treatment
and Rehabilitative Programs and pre-release programs (100
hours) on an annual basis by 1% by 2022.

Indicator Name:  Number of Certified Treatment and Rehabilitative Programs.

Indicator LaPAS Pl Code: 25439
1. Type and Level: General Performance; Output.

2. Rationale, Relevance, Reliability: Shows the actual number of Certified
Treatment and Rehabilitative Programs

3. Use: Used for internal decision making.
4. Clarity: Not applicable.
5. Data Source, Collection, and Reporting: C-05-001

6. Calculation Methodology:  Summation of the number of Certified
Treatment and Rehabilitative Programs

7. Scope: OIS aggregate
8. Caveats: None.
9. Accuracy, Maintenance, Support: Valid.

10. Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of the Secretary
Activity: Office of the Secretary
Objective I1.1: Increase the number of local level reentry and day reporting

centers and increase the number of local Certified Treatment
and Rehabilitative Programs and pre-release programs (100
hours) on an annual basis by 1% by 2022.

Indicator Name:  Number of pre-release programs (100 hours).

Indicator LaPAS Pl Code: 25440

1. Type and Level: General Performance; Output.

2. Rationale, Relevance, Reliability: Shows the actual number of pre-release
programs (100 hours)

3. Use: Used for internal decision making.
4. Clarity: Not applicable.
5. Data Source, Collection, and Reporting: C-05-001

6. Calculation Methodology: Summation of the number of pre-release
programs (100 hours)

7. Scope: OIS aggregate
8. Caveats: None.
9. Accuracy, Maintenance, Support: Valid.

10. Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Management and Finance
Activity: Office of Management and Finance
Objective I.1: Reduce by 1% the percentage of budget units having repeat

audit findings from the Legislative Auditor by 2022.

Indicator Name:  Percentage of budget units having repeat audit findings from the

Legislative Auditor.

Indicator LaPAS Pl Code: 6514

1. Type and Level: Key; Efficiency.

2. Rationale, Relevance, Reliability: Shows areas of concern based on areas
of focus provided by the Legislative Auditor.

3. Use: Budget units that have repeat audit findings are serious areas of
concern. Additional controls and resources must be implemented or allocated
to correct the problem. Provides a guide for resource allocation and decision
making.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Legislative Auditor.

6. Calculation Methodology: Divide total number of budget units having repeat
findings by total units.

7. Scope: Aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Legislative Audit report.

10.Responsible Person:

Thomas Bickham, Undersecretary, tbickham@corrections.state.la.us.
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Performance Indicator Documentation

Program: Office of Management and Finance
Activity: Office of Management and Finance
Objective 1.2: Receive the maximum possible credit (5%) from the Office of

Risk Management on annual premiums.

Indicator Name:  Percentage of annual premium credit from the Office of Risk
Management.

Indicator LaPAS PI Code: 20666

1. Type and Level: Key; Output.

2. Rationale, Relevance, Reliability: This indicator provides insight into the
safety and security of Corrections facilities and operations. If the Department
is unable to achieve 100% credit, it indicates that there are risk management
issues that need to be addressed. In addition, the dollars that are returned to
the Department can be utilized as additional resources for areas needing
funding.

3. Use: This is used for internal decision making as well as for performance-
based budgeting.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Office of Risk Management.
6. Calculation Methodology: Summation of premium dollars.

7. Scope: Aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Valid.

10.Responsible Person:
Elaine Leibenguth, Budget Director, elaineleibenguth@corrections.state.la.us
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS — CORRECTIONS SERVICES
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective I.1: Maintain the adult institution population at minimum of 99% of

design capacity through 2022.
Indicator Name:  Total bed capacity, all adult institutions, at end of fiscal year.
Indicator LaPAS Pl Code: 1493
1. Type and Level: Key; Efficiency.

2. Rationale, Relevance, Reliability: Numerous factors affect the number of
persons incarcerated and the demand for prison beds. Changes in society’s
expectations reflected in new and amended laws directly affect the number
and type of admissions to incarceration, the length of sentence to be served,
and the number of beds needed to accommodate the numbers. There must
be enough bed capacity to accommodate all offenders in adult institutions.

3. Use: Total bed capacity is used for internal decision making to effectively
manage and allocate resources and if necessary, the redistribution of offender
population. It can also be used to ensure that policy regarding bed space
requirements is being followed.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Total bed capacity is reported via
the monthly current State inmate population report.

6. Calculation Methodology: Summation of the number of beds from all adult
institutions.

7. Scope: Displayed by institution.
8. Caveats: None.

9. Accuracy, Maintenance, Support: Secretary’s Office provides this data for
the Department..

10.Responsible Person:
Seth Smith, Chief of Operations, Office of Adult Services sethsmith@corrections.state.la.us,
Phone: 225-342-9711.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective I.1: Maintain the adult institution population at minimum of 99% of

design capacity through 2022.

Indicator Name:  Offender population as a percentage of maximum design
capacity.

Indicator LaPAS Pl Code: 1494

1. Type and Level: Key; Efficiency.

2. Rationale, Relevance, Reliability: Operating at or very near to capacity
ensures maximum space/cost efficiency. This also ensures that the
institutions are operating at maximum design capacity.

3. Use: This is used for internal decision making to effectively manage and
allocate resources and if necessary, the redistribution of offender population.
It can also be used to ensure that policy regarding bed space requirements is
being followed. This is also an important factor in making budgeting decisions
and projections.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Total bed capacity is reported via
the monthly current State inmate population report.

6. Calculation Methodology: Divide offender population by maximum design
capacity.

7. Scope: Aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Valid.
10.Responsible Person:

Seth Smith, Chief of Operations, Office of Adult Services sethsmith@corrections.state.la.us,
Phone: 225-342-9711.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective I.1: Maintain the adult offender institution population at a minimum

of 99% of design capacity through 2022.

Indicator Name:  Average daily cost per day per offender bed in Louisiana, Adult

Correctional Facilities.

Indicator LaPAS PI Code: 10744, 10745, 10746, 10747, 10749, 10748,

10.

10750, 10751, 10752, 20669, 20667, 10668,
10754, 10756, and 10757

Type and Level: General Performance; Efficiency.

Rationale, Relevance, Reliability: Shows the cost per day per offender bed.
The Adult Services Program will maximize capacity utilization.

Use: Can be used by management to determine if there are staffing needs and
to measure efficient use of resources.

Clarity: Not applicable.

Data Source, Collection, and Reporting: Performance Indicator spreadsheet;
various.

Calculation Methodology: Divide the total cost by number of offenders by
number of days in the year.

Scope: Displayed by institution.
Caveats: Updated quarterly on Performance Indicator Matrix.
Accuracy, Maintenance, Support: Department monthly reports.

Responsible Person:
Elaine Leibenguth, Budget Director, elaineleibenguth@-corrections.state.la.us.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective I1.1: Increase the number of offenders receiving GEDs and/or vo-tech

certificates by 5% by 2022.

Indicator Name:  System-wide number receiving GED.

Indicator LaPAS Pl Code: 1509

1. Type and Level: Key; Outcome.

2. Rationale, Relevance, Reliability: Education is a key component in reducing
recidivism. Offenders who possess the characteristics that allow them to
successfully function in an educational setting and complete an educational
program are more likely to be able to function in society upon release and not
recidivate.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: GED = General Equivalency Diploma.

5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Summation of the number receiving GED from all
adult institutions.

7. Scope: OIS aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Unified tracking system. Valid.

10.Responsible Persons:

Darrel Vannoy, Warden, LSP, dvannoy@corrections.state.la.us;
Keith Cooley, Warden, ALC, kcooley@corrections.state.la.us;

Jim Rogers, Warden, LCIW, jrogers@corrections.state.la.us;

Keith Deville, Warden, WNC, kdeville@corrections.state.la.us;

Troy Poret, Warden, RLCC, tporet@corrections.state.la.us;

Dusty Bickham, Warden, DCI, dustybickham@corrections.state.la.us;
Robert Tanner, Warden, EHCC, rtanner@corrections.state.la.us;
Jerry Goodwin, Warden, DWCC, jgoodwin@corrections.state.la.us;
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Sandy McCain, Warden, RCC, smccain@corrections.state.la.us.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 11.1: Increase the number of offenders receiving GEDs and/or vo-tech

certificates by 5% by 2022.

Indicator Name:  System-wide number receiving vo-tech certificate.

Indicator LaPAS PI Code: 1511

1. Type and Level: Key; Outcome.

2. Rationale, Relevance, Reliability: Education is a key component in reducing
recidivism. Offenders who possess the characteristics that allow them to
successfully function in an educational setting and complete an educational
program are more likely to be able to function in society upon release and not
recidivate.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: GED = General Equivalency Diploma.

5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Summation of the number receiving GED from all
adult institutions.

7. Scope: OIS aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Unified tracking system. Valid.

10. Responsible Party:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 11.1: Increase the number of offenders receiving GEDs and/or vo-tech

certificates by 5% by 2022.

Indicator Name:  Percentage of the eligible population participating in educational
activities.

Indicator LaPAS Pl Code: 6517
1. Type and Level: Key; Output.

2. Rationale, Relevance, Reliability: Measures the interest in adult basic
education programs.

3. Use: Allows for trend analysis to determine interest in adult education
programs and what can be done to increase the interest.

4. Clarity: Not applicable.
5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Calculate eligible participating divided by eligible
population.

7. Scope: OIS aggregate.
8. Caveats: None.
9. Accuracy, Maintenance, Support: Trend analysis in Department meetings.

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 11.1: Increase the number of offenders receiving GEDs and/or vo-tech

certificates by 5% by 2022.

Indicator Name: Percentage of the eligible population on a waiting list for
educational activities.

Indicator LaPAS PI Code: 6518
1. Type and Level: Key; Output.

2. Rationale, Relevance, Reliability: Measures the interest in adult basic
education programs.

3. Use: Allows for a trend analysis to determine budgeting needs for
adult education.

4. Clarity: Not applicable.
5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Divide eligible population on waiting list by
eligible population.

7. Scope: Displayed by institution.
8. Caveats: None.
9. Accuracy, Maintenance, Support: Trend analysis in Department meetings.

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 11.1: Increase the number of offenders receiving GEDs and/or vo-tech

certificates by 5% by 2022.

Indicator Name: Percentage of the eligible population enrolled in vocational
activities.

Indicator LaPAS PI Code: 25442
1. Type and Level: Key; Output.

2. Rationale, Relevance, Reliability: Measures the interest in adult basic
education programs.

3. Use: Allows for trend analysis to determine interest in adult education
programs and what can be done to increase the interest.

4. Clarity: Not applicable.
5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Calculate eligible enrolled divided by eligible
population.

7. Scope: OIS aggregate.
8. Caveats: None.
9. Accuracy, Maintenance, Support: Trend analysis in Department meetings.

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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STRATEGIC PLAN FY 2017-18 to FY 2021-22

Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 11.1: Increase the number of offenders receiving GEDs and/or vo-tech

certificates by 5% by 2022.

Indicator Name: Percentage of offenders released who earned a GED, vo-tech

certificate or high school diploma while incarcerated.

Indicator LaPAS Pl Code: 20670

1. Type and Level: Key; Output.

2. Rationale, Relevance, Reliability: Measures the interest in adult basic
education programs.

3. Use: Allows for a trend analysis to determine budgeting needs for adult
education.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Divide eligible population on waiting list by eligible
population.

7. Scope: Displayed by institution.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Trend analysis in Department meetings.

10.Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 11.1: Increase the number of offenders receiving GEDs and/or vo-tech

certificates by 5% by 2022.

Indicator Name:  Average monthly enrollment in adult basic education program.

Indicator LaPAS PI Code: 1508

1. Type and Level: General Performance; Outcome.

2. Rationale, Relevance, Reliability: Shows the monthly enroliment in adult basic
education program. Prepares offenders for release through implementation of
innovative programs and initiatives. The Adult Services Program will provide
basic/broad-based educational programs to adult offenders who are motivated
to take advantage of these services and have demonstrated behavior that would
enable them to function within an educational setting.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Information is collected in Cajun and
reported by Office of Information Services.

6. Calculation Methodology: Divide the number of monthly enroliment of adult
basic education programs by the number of days in the year.

7. Scope: OIS Aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Trend analysis in department meetings.

10. Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 11.1: Increase the number of offenders receiving GEDs and/or vo-tech

certificates by 5% by 2022.

Indicator Name:  System-wide average monthly enroliment in vo-tech program.

Indicator LaPAS PI Code: 1510

1. Type and Level: General Performance; Outcome.

2. Rationale, Relevance, Reliability: Shows the monthly enrollment in Vo-tech
program. Prepares offenders for release through implementation of innovative
programs and initiatives. The Adult Services Program will provide basic/broad-
based educational programs to adult offenders who are motivated to take
advantage of these services and have demonstrated behavior that would enable
them to function within an educational setting.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Information is collected in Cajun and
reported by Office of Information Services.

6. Calculation Methodology: Divide the number of monthly enrollments in Vo-
tech programs by the days in the year.

7. Scope: OIS aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Unified tracking system. Valid.

10. Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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STRATEGIC PLAN FY 2017-18 to FY 2021-22

Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 11.1: Increase the number of offenders receiving GEDs and/or Vo-

tech certificates by 5% by 2022.

Indicator Name:  System-wide average monthly enroliment in literacy program.

Indicator LaPAS PI Code: 1512

1. Type and Level: General Performance; Outcome.

2. Rationale, Relevance, Reliability: Shows the monthly enrollment in Vo-tech
program. Prepares offenders for release through implementation of innovative
programs and initiatives. The Adult Services Program will provide basic/broad-
based educational programs to adult offenders who are motivated to take
advantage of these services and have demonstrated behavior that would enable
them to function within an educational setting.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Information is collected in Cajun and
reported by Office of Information Services.

6. Calculation Methodology: Divide the number of monthly enrollments in
literacy programs by the days in the year.

7. Scope: OIS aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Unified tracking system. Valid.

10. Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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STRATEGIC PLAN FY 2017-18 to FY 2021-22

Performance Indicator Documentation

Program: Office of Adult Services

Activity: Office of Adult Services

Objective Ill.1: Reduce recidivism by 5% by 2022.

Indicator Name: Recidivism rate for adult offenders system-wide.
Indicator LaPAS Pl Code: 10770, 23447

1. Type and Level: Key, General Performance; Outcome.

2. Rationale, Relevance, Reliability: Recidivism is a true outcome measure of
the effectiveness of the programs of the Department of Corrections.

3. Use: Internal decision making on expansion or contraction of programs and staffing.
4. Clarity: None.

5. Data Source, Collection, and Reporting: Information is collected in CAJUN
and reported by Office of Information Services.

6. Calculation Methodology: Summation of adult offenders who return to custody
following a conviction for a new felony or technical revocation of supervision after
having been released from incarceration. (Five years after release)

Effective September 30, 2008, the calculation methodology has changed to
conform to the recidivism counting rules established by the Association of State
Correctional Administrators (ASCA). ASCA has developed a Performance Based
Measures System that provides for “consistent and meaningful correctional
performance measures for adult prisons” across the nation. http://www.asca.net/

The calculation methodology changes are:

1. An offender released to a detainer, deceased, or transferred to another
jurisdiction is not included. (Result: A lower number of releases.)

2. An offender released multiple times during a calendar year is counted only
once for his/her first release that calendar year. (Result: A lower number
of releases.)
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3. An offender is tracked for a period of sixty months following his/her release
from incarceration. Currently an offender is tracked for a full five calendar
years following the year of release. (Result: A lower number of returns.)

Scope: Aggregate.

Caveats: Data on recidivism must be analyzed over a period of years in order

to be meaningful. Because this data is reported as a system-wide number, it

will be reported under Adult Services. (Five years after release.)

Accuracy, Maintenance, Support: Valid.

Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective Ill.1: Reduce recidivism by 5% by 2022.

Indicator Name: Recidivism rate for offenders housed in state correctional
facilities.

Indicator LaPAS PI Code: 24350
1. Type and Level: Key; Outcome.

2. Rationale, Relevance, Reliability: Recidivism is a true outcome measure of
the effectiveness of the programs of the Department of Corrections.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: None.

5. Data Source, Collection, and Reporting: Information is collected in CAJUN
and reported by Office of Information Services.

6. Calculation Methodology: Summation of adult offenders who return to
custody following a conviction for a new felony or technical revocation of
supervision after having been released from incarceration. (Five years after
release)

Effective September 30, 2008, the calculation methodology has changed to
conform to the recidivism counting rules established by the Association of State
Correctional Administrators (ASCA). ASCA has developed a Performance Based
Measures System that provides for “consistent and meaningful correctional
performance measures for adult prisons” across the nation. http://www.asca.net/

The calculation methodology changes are:

1. An offender released to a detainer, deceased, or transferred to another
jurisdiction is not included. (Result: A lower number of releases.)

2. An offender released multiple times during a calendar year is counted
only once for his/her first release that calendar year. (Result: A lower
number of releases.)
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3. An offender is tracked for a period of sixty months following his/her
release from incarceration. Currently an offender is tracked for a full five
calendar years following the year of release. (Result: A lower number
of returns.)

7. Scope: Aggregate.

8. Caveats: Data on recidivism must be analyzed over a period of years in order
to be meaningful. Because this data is reported as a system-wide number, it
will be reported under Adult Services. (Five years after release.)

9. Accuracy, Maintenance, Support: Valid.

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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STRATEGIC PLAN FY 2017-18 to FY 2021-22

Performance Indicator Documentation

Program: Office of Adult Services

Activity: Office of Adult Services

Objective Ill.1: Reduce recidivism by 5% by 2022.

Indicator Name:  Of total releases, percentage of total offender population enrolled

in pre-release program.

Indicator LaPAS PI Code: 24351

1.

2.

10.

Type and Level: Key; Outcome.

Rationale, Relevance, Reliability: Louisiana law and DPS&C policy provide
that persons released from incarceration with the DPS&C are provided with
certain fundamental resources in order to appreciably increase the likelihood
of successful reentry into society.

Use: Internal decision making.

Clarity: None.

Data Source, Collection, and Reporting: Information is collected through
the C-05-001 monthly reporting process.

Calculation Methodology: Percentage of all releasing offenders for who
were referred to community resources for housing.

. Scope: Aggregate.

Caveats: None
Accuracy, Maintenance, Support: Valid.

Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services

Activity: Office of Adult Services

Objective Ill.1: Reduce recidivism by 5% by 2022.

Indicator Name:  Of total releases, percentage of offenders who require
community resources for mental health counseling/ substance
abuse treatment.

Indicator LaPAS Pl Code: 24352

1. Type and Level: Key; Outcome.

2. Rationale, Relevance, Reliability: Louisiana law and DPS&C policy provide
that  persons released from incarceration with the DPS&C are provided with
certain fundamental resources in order to appreciably increase the likelihood
of successful reentry into society.

3. Use: Internal decision making.

4. Clarity: None.

5. Data Source, Collection, and Reporting: Information is collected through
the C-05-001 monthly reporting process.

6. Calculation Methodology: Percentage of all releasing offenders for who were
referred to community resources for mental health counseling/treatment.

7. Scope: Aggregate.

8. Caveats: None

9. Accuracy, Maintenance, Support: Valid.

10.Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 111.2: Reduce recidivism for educational and faith-based participants

by 5% by 2022.
Indicator Name:  Recidivism rate of offenders participating in educational programs.
Indicator LaPAS PI Code: 20676, 23444
1. Type and Level: Key, General Performance; Outcome.

2. Rationale, Relevance, Reliability: Recidivism is a true outcome measure
of the effectiveness of the programs.

3. Use: Internal decision making on expansion or contraction of programs
and staffing.

4. Clarity: None.

5. Data Source, Collection, and Reporting: Information is collected in CAJUN
and reported by Office of Information Services.

6. Calculation Methodology: Summation of offenders that return to incarceration
divided by the number released for those participating in educational programs.
(Five years after release)

Effective September 30, 2008, the calculation methodology has changed to
conform to the recidivism counting rules established by the Association of State
Correctional Administrators (ASCA). ASCA has developed a Performance
Based Measures System that provides for “consistent and meaningful
correctional performance measures for adult prisons” across the nation.
http://www.asca.net/

The calculation methodology changes are:

1. An offender released to a detainer, deceased, or transferred to another
jurisdiction is not included. (Result: A lower number of releases.)

2. An offender released multiple times during a calendar year is counted
only once for his/her first release that calendar year. (Result: A lower
number of releases.)
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3. An offender is tracked for a period of sixty months following his/her
release from incarceration. Currently an offender is tracked for a full
five calendar years following the year of release. (Result: A lower
number of returns.)

Scope: Aggregate.

Caveats: Data on recidivism must be analyzed over a period of years in order
to be meaningful.

Accuracy, Maintenance, Support: OIS computation

Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.

A-37



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS — CORRECTIONS SERVICES
STRATEGIC PLAN FY 2017-18 to FY 2021-22

Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 111.2: Reduce recidivism for educational and faith-based participants

by 5% by 2022.
Indicator Name:  Recidivism rate of offenders participating in faith-based programs.
Indicator LaPAS PI Code: 20679, 23446
1. Type and Level: Key, General Performance; Outcome.

2. Rationale, Relevance, Reliability: High recidivism rates result in higher costs.
Therefore, the Department has implemented a faith-based initiative that helps
offenders make positive, substantive change while in prison in an effort to
reduce negative incidents upon release.

3. Use: Used for internal decision making and for performance-based
budgeting purposes.

4. Clarity: None.
5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Summation of offenders that participated in the
faith-based programs by the number that recidivate. (Five years after release)

Effective September 30, 2008, the calculation methodology has changed to
conform to the recidivism counting rules established by the Association of State
Correctional Administrators (ASCA). ASCA has developed a Performance
Based Measures System that provides for “consistent and meaningful
correctional performance measures for adult prisons” across the nation.
http://www.asca.net/

The calculation methodology changes are:

1. An offender released to a detainer, deceased, or transferred to another
jurisdiction is not included. (Result: A lower number of releases.)

2. An offender released multiple times during a calendar year is counted
only once for his/her first release that calendar year. (Result: A lower
number of releases.)
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3. An offender is tracked for a period of sixty months following his/her
release from incarceration. Currently an offender is tracked for a full
five calendar years following the year of release. (Result: A lower
number of returns.)

Scope: Aggregate.

Caveats: Because this data is reported as a system-wide number, it will be
reported under Adult Services.

Accuracy, Maintenance, Support: OIS calculations.

Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 111.2: Reduce recidivism for educational and faith-based participants

by 5% by 2022.

Indicator Name:  Number of offenders released annually.

Indicator LaPAS PI Code: 20680

1. Type and Level: General Performance; Outcome.

2. Rationale, Relevance, Reliability: Prepare offenders for release through
implementation of innovative programs and initiatives by increasing participation
in educational and faith-based programs that give offenders a graduated
transition into the community.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Information is collected in Cajun and
reported by Information Services.

6. Calculation Methodology: Summation of the number of offender released
annually.

7. Scope: OIS aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Unified tracking system. Valid.

10. Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 111.2: Reduce recidivism for educational and faith-based participants

by 5% by 2022.

Indicator Name:  Number of offenders returned annually.

Indicator LaPAS PI Code: 20681

1. Type and Level: General Performance; Outcome.

2. Rationale, Relevance, Reliability: Prepare offenders for release through
implementation of innovative programs and initiatives by increasing participation
in educational and faith-based programs that give offenders a graduated
transition into the community.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Information is collected in Cajun and
reported by Information Services.

6. Calculation Methodology: Summation of the number of offender returned
annually.

7. Scope: OIS aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Unified tracking system. Valid.

10. Responsible Person:

Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective 111.3: Reduce the recidivism rate for sex offenders by 2% by 2022.

Indicator Name: Recidivism for sex offenders.
Indicator LaPAS Pl Code: 20665, 23448
1. Type and Level: Key, General Performance; Outcome.

2. Rationale, Relevance, Reliability: Recidivism is the true outcome measure of
the effectiveness of the programs targeted to sex offenders.

3. Use: Internal decision making on expansion or contraction of programs and staffing.
4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Information is collected in CAJUN
and reported by Office of Information Services.

6. Calculation Methodology: Summation of sex offenders who return to custody
following a conviction for a new felony or technical revocation of supervision
after having been released from incarceration. (Five years after release)

Effective September 30, 2008, the calculation methodology has changed to
conform to the recidivism counting rules established by the Association of State
Correctional Administrators (ASCA). ASCA has developed a Performance
Based Measures System that provides for “consistent and meaningful
correctional performance measures for adult prisons” across the nation.
http://www.asca.net/

The calculation methodology changes are:

1. An offender released to a detainer, deceased, or transferred to another
jurisdiction is not included. (Result: A lower number of releases.)

2. An offender released multiple times during a calendar year is counted only
once for his/her first release that calendar year. (Result: A lower number of
releases.)
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3. An offender is tracked for a period of sixty months following his/her release
from incarceration. Currently an offender is tracked for a full five calendar
years following the year of release. (Result: A lower number of returns.)
Scope: Aggregate.

Caveats: Data on recidivism must be analyzed over a period of years in order
to be meaningful.

Accuracy, Maintenance, Support: Yes.

Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective IV.1: Reduce the recidivism rate for sex offenders by 2% by 2022.

Indicator Name:  Number of sex offenders released who were reviewed by the
Sex Offender Assessment Panel prior to release.

Indicator LaPAS PI Code: 25443
1. Type and Level: General Performance, Output.

2. Rationale, Relevance, Reliability: Shows the number of sex offenders who
were reviewed by the Sex Offender Assessment Panel prior to their release.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Information is collected in CAJUN
and reported by Office of Information Services.

6. Calculation Methodology: Summation of the number of sex offenders who
were reviewed by the Sex Offender Assessment Panel prior to release

7. Scope: Aggregate.
8. Caveats: None.
9. Accuracy, Maintenance, Support: Valid.

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective IV.1: Reduce the recidivism rate for sex offenders by 2% by 2022.
Indicator Name:  Number of offenders reviewed by the Sex Offender Assessment
Panel who were recommended to sentencing court for
consideration of designation as sexual violent predator and/or
child sexual predator.
Indicator LaPAS PI Code: 25444
1. Type and Level: General Performance, Output.
2. Rationale, Relevance, Reliability: Shows the number of offenders reviewed
by the Sex Offender Assessment Panel who were recommended to
sentencing court for consideration of designation as sexual violent predator

and/or child sexual predator.

3. Use: Internal decision making on expansion or contraction of programs and
staffing.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: Information is collected in CAJUN
and reported by Office of Information Services.

6. Calculation Methodology: Summation of the number of offenders reviewed
by the Sex Offender Assessment Panel who were recommended to
sentencing court for consideration of designation as sexual violent predator
and/or child sexual predator.

7. Scope: Aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: Valid.

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective IV.1: Reduce and maintain the number of escapes from state prisons

to zero by 2022 and apprehend all escapees at large.
Indicator Name:  Number of escapes.
Indicator LaPAS PI Code: 24353
1. Type and Level: Key; Outcome.

2. Rationale, Relevance, Reliability: Number of escapes shows the
effectiveness of the security that is in place.

3. Use: Allows trend analysis to determine increases or decreases in security
and staff.

4. Clarity: Not applicable.

5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Summation of the number of escapes.
7. Scope: Aggregate.

8. Caveats: None.

9. Accuracy, Maintenance, Support: C-05-001.

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective IV.1: Reduce and maintain the number of escapes from state prisons

to zero by 2022 and apprehend all escapees at large.
Indicator Name:  Number of apprehensions.
Indicator LaPAS PI Code: 24354
1. Type and Level: Key; Outcome.

2. Rationale, Relevance, Reliability: Shows the number of apprehensions of
escapees at adult institutions.

3. Use: Provides the number of apprehensions of escapees at adult institutions.
4. Clarity: Not applicable.
5. Data Source, Collection, and Reporting: C-05-001; Monthly.

6. Calculation Methodology: Summation of the number of apprehensions of
escapees.

7. Scope: Aggregate.
8. Caveats: None.
9. Accuracy, Maintenance, Support: C-05-001.

10.Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective V.1: To provide all non-primary health care service needs of the

offenders including but not limited to emergency, inpatient,
diagnostic, procedures, and specialist visits using evidenced
based clinical guidelines and cost containment practices.

Indicator Name:  Number of off-site specialist visits completed.

Indicator LaPAS Pl Code: 25445

1.

2.

10.

Type and Level: General Performance; Outcome.

Rationale, Relevance, Reliability: To provide constitutionally acceptable
levels of health care that reflect community care standards and operate in an
efficient and cost-effective manner. Treatment of an offender’s health condition
is not limited by the resources and services available at the prison; however
the health authority is responsible for ensuring that referrals to off-site health
services providers are made for offenders who need health care beyond on-
site resources.

Use: Provides the number of off-site specialist visits completed.

Clarity: None.

Data Source, Collection, and Reporting: C-05-001; Monthly.

Calculation Methodology: Summation of the number of off-site specialist visits
completed.

Scope: Aggregate.
Caveats: None.
Accuracy, Maintenance, Support: C-05-001.

Responsible Person:
Dawson Andrews, OIS Director, dawson.andrews@doc.la.gov.
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Performance Indicator Documentation

Program: Office of Adult Services
Activity: Office of Adult Services
Objective V.1: To provide all non-primary health care service needs of the

offenders including but not limited to emergency, inpatient,
diagnostic, procedures, and specialist visits using evidenced
based clinical guidelines and cost containment practices.

Indicator Name:  Number of diagnostic tests completed off-site.

Indicator LaPAS Pl Code: 25446

1.

2.

10.

Type and Level: General Performance; Outcome.

Rationale, Relevance, Reliability: To provide constitutionally acceptable
levels of health care that reflect community care standards and operate in an
efficient and cost-effective manner. Treatment of an offender’s health condition
is not limited by the resources and services available at the prison; however
the health authority is responsible for ensuring that referrals to off-site health
services providers are made for offenders who need health care beyond on-
site resources.

Use: Provides the number of diagnostic tests completed on-site.

Clarity: None.

Data Source, Collection, and Reporting